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PEWAUKEE, WI

WHO WE ARE

● Serving 3000 Students
● About 400 Faculty & Staff
● 4 Schools on a Unique Single Campus Setting
● Utilize the Baldrige Framework for Performance 

Excellence for continuous improvement
● Demographics: 

■ 14.2% Special Education
■ 12.9% Low Socioeconomic Status
■ 21.3% Non-White (8% Asian-primarily India)



LEARNING OBJECTIVES

CAN PUT IMAGE HERE

● Identify ways your school district can 
incubate innovation through curricular 
programming

● Learn how to grow and scale successful 
elements of a school system to change 
teaching and learning

● Identify various strategies to engage your 
greater community in authentic partnerships 
and career immersion opportunities

● Learn the impact of personalized 
experiences for students including 
mentoring and post-secondary opportunities



A transformation of the high 
school experience that places 
students in professional 
settings while earning credits 
in rigorous courses uniquely 
designed to assist students to 
learn and develop skills for 
high-demand careers.

CAN PUT IMAGE HERE

www.pewaukeeinsight.com
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2015/16 2021/22

Number of Course Strands     1 9

Number of Departments     4     10

Number of Staff          4     16

Number of Business Partners   13     61

Number of Mentors   27    160+

2020 VISION

2020 VISION





PSD CONTINUOUS 
IMPROVEMENT CYCLE

In 6 years INSIGHT has 

grown from 27 (6%) 

students to 127 (30%)



“Insight is no walk in 

the park.  It throws 

you straight into 

hard work, 

[but]...every second is 

worth it.  Insight 

works on all aspects 

you will need growth 

in for the future.”

~INSIGHT STUDENT

SUBTITLE HERE

TITLE HERE

● Info here
● Info here
● Info here
● Info here





ROLE OF THE BOARD

Incubating Innovation

● Strategic Planning
● Insight

○ Provided funding for office site
○ Provided business contacts/marketing
○ Active involvement (mentoring, projects, 

etc)
● PSD Graduate Profile

○ Participated in development
○ Adopted competencies & measurements 

as part of annual achievement report
● Learning about innovation

○ Spotlights on Learning
○ Participating in projects





Graduate Profile Highlights
● CONTRIBUTE: Over 87% of students K-8 engaged in service learning

● CREATE: Students K-12 use the design thinking process to develop 
personalized projects, service learning activities, & partner with 
businesses  

● COMPETE: 85% of the Class of 2021 earned post-secondary credit or 
industry certification

● CONNECT: 100% of upper elementary students (3-5) engaged in a peer 
mentoring program while 52% of the Class of 2022 will graduate with a 
personal mentor in a career field of their choice

● COMMIT: Students in grades 3-11 lead their future ready/parent teacher 
conferences annually

● CARE: 100% of secondary students track their personal wellness using a 
wellness tracker



Walking the Talk
● CONTRIBUTE: The Administrative Team participates in an 

annual service learning project

● CREATE: A newly envisioned 4K program was created that 
delivers background knowledge and increased literacy and 
numeracy through play

● COMPETE: Top Wisconsin Employee Workplace Winner for 
past 7 years

● CONNECT: Visitors from more than 20 states and 10 
countries worldwide, MOUs with other districts (Insight)

● COMMIT: Established Strategic Planning for over 20 years

● CARE: Employee Wellness Hours are provided every 6 weeks



We think strategically 

about innovation. . . how do 

you incubate innovation?


