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Serving 3000 Students
About 400 Faculty & Staft
4 Schools on a Unique Single Campus Setting
Utilize the Baldrige Framework for Performance
Excellence for continuous improvement
Demographics:

m 14.2% Special Education

m 12.9% Low Socioeconomic Status

m 21.3% Non-White (8% Asian-primarily India)
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e Understand research of immersive early learning
education model

e Demonstrate how an immersive model is fiscally
possible and sustainable

e Identify the instructional opportunities and
challenges with an immersive model

e Understand the learning outcomes for students
compared to traditional early learning
programming




|

Long Raﬂﬂe
@\\ . P |annlﬂﬂ

———

PDSA Process

Annual Audit and ‘
Renewal

Reporting & Initial
Imtlatlon Implementation

PEWAUKEE

SCHOOL DISTRICT

OPENING THE DOOR TO EACH CHILD’S FUTURE

Progress Monitoring Progress Monitoring
& Plan Revision & Plan Revision

Secondary l y
Implementation |

Two Primary Planning Strategies:

e Strategic Planning

o 3 years
o Annual Plan, Do, Study, Act
process

e Master Facility Plan
o Long Term Capital Projects Plan-
10 year projection
o Referendums
e Both processes allow for decisions to
be made that are aligned to district
mission & are fiscally responsible
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‘ "Children need to explore

in literacy-rich classrooms active,
explorative experiences

that are joyful, busy places
where they, through play,
develop relationships,
explore and learn.”

~ Fountas & Pinnell meaningful context
or theme
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Baseball
Study

High reading High reading
‘ ability ability

Low knowledge High knowledge ~Recht & Leslie
of baseball of baseball

Low reading Low reading
ability ability

Low knowledge High knowledge
kof baseball of baseball
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T ake a Poll

Study

PollEv.com/daniellebosanec208

~Recht & Leslie

High Reading Ability, Low Reading Ability; High Reading Ability, Low Reading Ability,
Hlgh Knowledge High Knowledge Low Knowledge Low Knowledge



OCEAN
AND
POLAR
REGIONS

JOURNEY
IN TIME

%, CONSTRUCTION

AND
WEATHER

TRAVEL

AND
NURSERY
RHYMES
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1- Farm to Table
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2- Wonderful, Amazing Me %'\Mi% W 2-Zoo
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1- Construction "’“_ 0 “W‘ 1- Let's Get Going

2- City & Rural ¢ 2- Storyland

1- Space

@
2- Polar Regions —— 2- Our World

1- Ocean ?é »l‘ :!
Lot
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e District Construction: $175,000
e Teaching & Learning Budget: $15,000

e School Budget: $15,000
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$205,000
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e March 23, 2020 Board Learning Session
Utilization of referendum funds towards
program

Support & advocacy of program
Review of results




Strong emphasis on phonemic awareness
Criteria for activities

Learning through play

Student voice & choice




4K Literacy

B 201920 [ 2020-21

Uppercase Letter ID Lowecase Letter ID Letter Sound ID

In Year 1. ..

® 6% increase in uppercase letter
identification

e 5% increase in lowercase letter
identification

e 10% increase in letter sound identification

... and all of this while wearing masks and

managing health pandemic

Since then. . .

e 5K teachers reporting increased
independence, initiative, and academic
achievement



e Taking a look at standards
e Moving the alphabet

e All hands on deck!
o
o

Versatile items
The power of imagination
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